Work Management for
Health Organizations

Health organizations are under pressure to provide better and safer care and

services to more patients in less time and at a lower cost. At the same time
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they are obligated by government mandates and requirements for governance N\ Project and Portfolio Management
and transparency. Their Project management offices and IT departments are Microsoft: Finalist
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challenged with mounting requests for services, systems, and facilities while
budgets remain constrained.

The SharkPro Projects Work Request Framework is an enterprise-wide
business request framework integrated with a proven project and portfolio
management solution powered by Microsoft® SharePoint and Project Server
2010. SharkPro Projects Work Request Framework is designed to help health
organizations capture ideas and requests, align resources and investments
with business priorities, gain control across all types of work, and report

performance.
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Prioritize, align, and execute effectively

= Capture ideas and requests from users across the enterprise

= Dozens of built-in requests for services, enhancements, procurements, etc. S HARK P RO™

= Simple web-based navigation for non-expert users and executives SErTene

= (Clear and transparent request evaluation and approval process T: 713.300.2386

® Focus resources on the most relevant and important projects E: info@sharkprosoftware.com

= Visualize performance using powerful dashboards Two Allen Center

= Quickly generate dozens of built-in and customized reports 1200 Smith Street

= Leverage Microsoft Project, ERP, and Health solutions Suite 1600

Houston, Texas

® |mmediate enterprise-wide demand management 77002

® Increased management visibility
= Better team collaboration and productivity

Contact us for more information or to see a demonstration.

www.sharkprosoftware.com




