RELEASE NOTES B

SHARKPRO PROJECTS VERSION 3.0 “TIGER SHARK”

NEW FEATURES IN SHARKPRO PROJECTS 3.0 “TIGER SHARK”

Enhanced Executive Portal — The out-of-the-box Executive view has been completely redesigned featuring
graphical displays of:

=  Project Status Score Card = Risks and Issues Overview
=  (Capital vs. Non Capital Projects =  Portfolio Financial Performance
=  Human Capital Demand /Supply Forecast = Portfolio Work Performance

New Portfolio Manager Portal — The Portfolio view presents information on projects tied to a business objective,
including project status indicators, budgeted hours and budget cost, milestones, risks, issues, and alerts.

New Program Manager Portal — A new Program Manager role was created to enable several projects to be
grouped, tracked and reported as a program or business initiative. The program manager view presents
information related to all the projects within the program, including project status indicators, budgeted hours and
budget cost, milestones, risks, issues, and alerts.

Updated Project Details Page — Enables project and program managers to drill down into project or program data
without leaving the SharkPro Projects interface. Web parts include:

=  Project Timeline =  Project Metrics

=  Workflow Visualization =  Project Issues

=  Project Information =  Project Risks

=  Project Task Info =  Project Deliverables
= Risk Grid =  Project Documents

=  Health Indicators

More Built-in Reports — Additional reports include a Program Overview Report, Program Details, Portfolio
Overview, new Timesheet Reports and more.

GUI Enhancements — The Customer administrator can configure which views, represented as marbles, are
available for each role. The marbles have been slightly reorganized based so that those most used are to the left.
Other changes include:

=  Updated Time Marble for capturing and reviewing project time
= Late Tasks web part moved up in Project Manager Home

Performance Enhancements — Background processes have been enhanced to allow SharkPro Projects dashboards
to load quicker when there are many projects in the system. When there are many projects or tasks to be
displayed in a web part, only ten are displayed and a page control is shown at the bottom of the web part.

Expanded Documentation — These include an updated Users Guide, Release Notes, and technical documentation
and checklists for the installation and configuration of the system. Expanded Online Help will be released with a
service pack.



AVAILABILITY

SharkPro Projects 3.0 is available now. SharkPro’s current customers are eligible for the upgrade while customers
hosted on ProjectHosts.com and BeMoPro.com will receive the Tiger Shark upgrade automatically.

CUSTOMER SUPPORT

We are dedicated to your success. Please do not hesitate to contact us:

Email: support@sharkprosoftware.com

Phone: 713.300.2386
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