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Microsoft Project 2010 Pro
SHARKERDO™ Resource Management Tips & Tricks

SOFTWARE

In this 90 minuteweb-s essi on, weoOll show you
features in Microsoft Project 2010 Professional can help you with

managing resources, faster and easier than ever before!
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> Questions and Answers

PRO

Submit text questions
using the nAskoOo

OR

Contact us at:
Info@sharkprosoftware.com
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SharkPro Software

Focused on lowering the time, cost and
risk of project & portfolio management

A Enterprise Project Management (EPM)

Solutions

I Design & Deploy effective and practical solutions
tailored to specific business needs

I Technical support, enhancements, integrations
A Upgrades to Project Server 2010

A Project Management Training
I Courses for PMs, Team Members, Administrators
I Custom User Training

A SharkPro Projects ready-to-go PPM

I For the new PMO, department, or mid-sized
business

www.sharkprosoftware.com



SharkPro Projects

SHARKPRO"
SharkPro Projects is a preconfigured
Implementation of Project Server 2010

A Deployed in hours hosted or on site

I Lowers the time, cost and risk of
Implementing Microsoft Project Server

A Easy to use, wide-spread adoption

Enables collaboration by team members
and others not familiar with Project Server .-

Early success leads to quicker adoption

Companies immediately successful and
grow with Microsoft Project Server e mmgn Y s
Task Tirfer- g e

T Workflow-
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Microsoft Project 2010

SHARKERD" Simple, Intuitive User Experience
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@ Fluent Ul (Ribbon, Backstage view)
@ Intuitive Excel-like behavior

@ Timeline & Team Planner views

@ \Web-based project editing



P New User Interface

PRO"

Experience the full power of Project
2010 with the easy to use Ribbon

- e g ] o Get started quicker with the familiar
B e |7 o Sl SRR Fluent User Interface

o Enhanced Contextual menus reveal relevant
features

o Descriptive tooltips

o Share, print, and publish project information
with just one click in Backstage

Print Settings

Specify how you want the project to be printed
and then click Print.

T
Print Mumber of Copies: |1 = o o |
=

. 1o sclsoftware D evelopment

Printer

7 Send To OneNote 2010

2D Reacy

#[ e -

Print What

All

Fring Entire project start to finish

Share Dates from  2/15/2010 T to 83172010

I ote 2 z

Pagesfrom |1

Project

Options Additional Page Setup

Exit

Other Settings

Backstage

") Landscape Orientation

J Letter
85"x11"
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PRO"
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1 |# e 142days Mon 2/15/19 Tye 83
P Bdays Won 211514 L]
Determine project scope 1da : by
3 . Secure Project sponsorship 3 ﬂa‘:s :10“11/“5“0 Mo 1310
z ve2/16/10 1
4 4 Assign Resource 3 d; ok
- ays Mon2/22/10  Wed 2/24/10
Scope compiete W
- A 0days Wed 22410 Wed 224110
é . = Define Requirements f3days  Thu2nsmo Mon 31510
+ C
onduct needs analysis 3 days Wed2/24/10  Fri2/26/10
8 & Draht prefimnary sofware specications § days Sat2/27/10 Wed 3/3/10
9 |# Sofware requirements reiewed and 5 days Fri3/5/10 Thu3/11/10
approved
10 |+ Analysis complete O days ikl Pachn
o g 25 days Tue 31610 Mon 4119110
12 | Review prefiminary sofware 5 days Tue3/16/10  Mon3/22/10
) specffications
13 | Develop functflgal specifcations 5 days Tue3/23/10  Mon3/29/10
4
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Enter | A New Tasks : Manually Scheduié

Intuitive Excel like behavior

Add New
Column

]

9
o Fnay
0wy
$10000 i —
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J
1

& like Excel

Auto
Complete

Start

4] sortEarliest to Latest
%l sortLatest to Egpliest

Group by

Filters

[l (Select A

Excel like experience enhances
productivity

Today

Tomarrow

Add New Column: Simply start typing text in a
new column and Project will create right custom
field and perform data validations

Text Wrapping: Easier to view project data with
automatic text wrapping

Auto-Complete: Save time and effort with the
’ new text auto-complete function

Auto-Filter: Grid improvements make it easier
) to filter, group, sort, and customize your data just

Filter, Sort
& Group

Last Month

Mext Quarker
This Quarter
Last Quarter
Mext Year
This Year

Last Year




o2 Project Resource Planning

SOFTWARE

Resource Tab T Managing Resources

A View Section: Select the View needed to Display Resource Info
A Assignment Section: Assign Resources, Use the Resource Pool
A Insert Section: Insert a New Resource

A Properties Section: Splits the View to Display the Resource Form
A Level Section: Level for Selected Resource or Entire Project

“Task Resource Project Wiew Format
:E:f:: | $ B~ > - =l = & - (3 Leveling Options
S8 . &b e L 8] - B

& Clear Leveling
Team Assign Resowurce Substitute Add Information Motes Details Level Level Level =1 Next O " .
Planner = | Resources Poaol = Resources | Resources selection Resource All nlli Ne verallocation

Assignments Insert Properties Level

8:00 AM 9:00 AM 10:00 AM 11:00 AM 12:00 PM 1:00 PM 2:00 PM 3:00 Ph
Start
Mon 11/29/10

Task Task Name Duration MNowv 28, '10
©® vode " SM[T|W[T|F[s
= - New Project 1 day? H
MNew Task o
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> Project Resource Planning

PRO

Defining Project Resources

Project
Resources

Work Materials Cost
People Equipment Budget Expenses

Generic Named
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SHARKPRO"

SOFTWARE

Project Resource Planning

Creating Work, Generic and Material Resources

Resource Name Greg Bailey Resource Name Sales Associates Resource Name Sales Brochures
Type \Work Type \Work Type Material
Material Label [Material Label [Material Label Set of 100
Initials GB [Initials GB [Initials SB

Group Sales Group Sales Group Supplies
Max. Units 120% [Max. Units 900% [Max. Units

Std. Rate $75.00/h Std. Rate $50.00/h Std. Rate $35.00/h
Ovt. Rate $100.00/h Ovt. Rate $75.00/h Ovt. Rate

Cost/Use $0.00 Cost/Use $0.00 Cost/Use $0.00
Accrue At Prorated Accrue At Prorated Accrue At Prorated
Base Calendar Standard Base Calendar Standard [Base Calendar

Code S100 Code S200 Code S300

11 © Copyright 2011 SharkPro Software Corporation

www.sharkprosoftware.com




SRE Project Resource Planning

Entering Custom Resource Information

DIFEREEER | recucesiestons e Ve
“;I’ask Resource Project View Acrobat Format
= & (] |€j Leveling Options
@ e »@

o 1. a B3 g
[i“a @ '_) & E-«.J ?g Clear Leveling

Team

Resource Substitute Add Information Motes L Level Level - .
Planner~ | R Pool™ Resources | Resources~ Selection Resource  All lext Overallocation
View Assignments Insert Properties Level

Resource Name ¥ |Type * |Material hd > [Max. w |Std. Rate ™ |Owt. Rate
i Wark SA sales 9 'hr 75.00/hr 0 Standard
Greg Bailey Waork $75.00/hr  $100.00/hr $0.00 Prorated  Standard
3 Sales Brochure Material Sets SB $35.00 $0.00 Prorated

General | Costs | Notes | Custom Fields |

Resource name: Sales Assodates Initials:
Email: Group:
Windows Account... Code:
Booking type: Committed Type:
Material label:

Default Assignment Owner: Generic [ClBudget

Resource Availability Inactive

e -
Ch Working Time ...
Awailable From Available To |Uni ange Working Time

MA

Resource Sheet

Detais... | |
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SHARKPRO"

SOFTWARE

Sorting Resources in the Resource View

2N e A

Resource Sheet Tools

urce lips rc

Project Resource Planning

Task Resource Project View Acrobat Format
M= i Metwork Di - = [|R u - & Highlight: [Ma Highlight] ~ Ti le: —_— ] | Timeli ©
E El etwork Diagram al |L§ Resource Usage %l ighlig [Mo Highlight] imescale e‘___{ |u_: ) [ Timeline ?:I
= E Calendar ~ E 3 Resource Sheet P Filter: [Ma Filter] ~ || |Months = — |:| Details 2
Gantt  Task X Team — X Sort Outline Tables E= Ent Mew
Chart~ Usage = ﬂ Other Views = Planner = [ Other Views + - - H:: Group by:  [MNo Group] - Proj Windaow
Task Views Resource Views Data Split View
Resource Name ¥ Type > Material * |Initials ¥ |Group * | Max. ~ |Std. Rate ¥ Owt Rate ¥ Cost/fUse <~ |Accrue At ™ |Base Calendar ¥ Code -
1 Sales Associates Work SA Sales 900%  550.00/hr  575.00/hr 50.00 Prorated  Standard 5100
ERREOS Greg Bailey Waork GB Sales 100%  $75.00/hr $100.00/hr $0.00 Prorated Standard 5200
3 Sales Brochure Material Sets SB $35.00 $0.00 Prorated S$300
4 Lou Bacchi Waork LB Operations 100%  $60.00/hr  $80.00/hr $0.00 Prorated  Standard 0100
5 Lional Hanley Waork LH Sales 100% $0.00/hr 50.00/hr $0.00 Prorated  Standard 5100
Sort
Sortby
D - Ascending
Descending
Then by
- ) Ascending
Descending
Then by
- Ascending
() Descending
[ Permanently renumber resources
Sort resources by project

3 © Copyright 2011 SharkPro Software Corporation
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Project Resource Planning

SHARKPRO"

SOFTWARE

Inserting New Resources in Resource Sheet

|p.i'ua 5 T

Task Resource Project View Acrobat Format
2 = i Leveling Options
b R - & a0
g wm Clear Leveling

Resource Substitute

| Level Level

s Pool~ Resources on Resource Al iilli Mext Overallocation
View Assignments 1o Level
Resource Name b JI)A Build Team from Enterprise... ¥ Group T |Max. ¥ Std. Rate ~ |Ovt Rate ~ Cost/Use ~ Accrueat v |Base Calendar ¥ Code -
4 Lou Bacchi Operations 100%  $60.00/hr  S$80.00/hr $0.00 Prorated  Standard 0100
2 @ Greg Bailey % Active Directory... Sales 100%  $75.00f/hr  $100.00/hr $0.00 Prorated  Standard 5200
5 Lional Hanley Sales 100% $0.00/hr 50.00/hr $0.00 Prorated  Standard 5100
1 Sales Associates ﬂ Address Book... Sales 900%  550.00/hr  575.00/hr $0.00 Prorated  Standard 5100
3 Sales Brochure Supplies $35.00 $0.00 Prorated 5300

Work Resource

5 Material Resource
ﬁ Cost Resource
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> Project Resource Planning

PRO

Understanding Assignments

Who does what, when, and how much on a task

Project

Resource Views

Task Views Resource Tables
TaskTa_bIes Tasks Resources Resource Filters
Task Filters Resource Groups
Task Groups

Assignments

Task Usage View
Resource Usage View

Microsoft Project Data Model

Copyright 2011 SharkPro Software Corporation LVAVAVAVAVAVARSS h ar k p ros Oftware .Com



PRO"

Project Resource Planning

Using the Task Entry View

| 201

4 [m]

+ Task Name « |Duration . |Start ~ |Finish » Predecessors
~ Resource Management Tips & Tricks Session 121 days Mon Meon
8/29/11 2/13/12
= Create Tips & Tricks Materials 121 days Mon 8/28/11  Mon 2/13/12
Define the Tips & Tricks 14 wks Mon 8/29/11  Fri12/2/11
Create materials for Tips & tricks 8wks Mon 12/5/11  Fri 1/27/12 2
Approval Material 2 wks Mon 1/30/12  Fri 2/10/12 3
Present Tips & Tricks 1day Mon 2/13/12  Mon 2/13/12 4

| 2012 2013
Apr [May][Jun [ Jul |ﬁug_\ Sep | Oct [ Nov | Dec | Jan [ Feb [Mar| Apr [May[ Jun [ Jul [ Aug [ Sep [ Oct [ Nov [ Dec | Jan [Feb[m
3

Greg Bailey|10%],5ales Associates[25%],Lou Bacchi[25%),5ales Brochure[1 Sets]
Lou Bacchi[25%],5ales Associates[25%]

Greg Bailey[5%],Lional Hanley[10%],5ales Associates[15%)]

Sales Associates

Effortdriven [ | Manually Scheduled

Task Form
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Mame: |Resource Management Tips & Tricks S¢| Duration: | 121 days
Start: | Mon 8/29/11 Finigh: Mon 2/13/12 Task type: Fixed Duration % Complete: | 0% | =
ID  |Resource Name Units Work - ID  |Predecessor Name Type Lag -
[ [
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> Project Resource Planning

PRO

Using the Assign Resources Dialog
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