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In this 90 minute web-session, weôll show you how the new 

features in Microsoft Project 2010 Professional can help you with 

managing resources, faster and easier than ever before!  

ÅResources 

ÅAssignments 

ÅTeam Planner View 
 

Wednesday September 8th  

1:00pm EDT 

Microsoft Project 2010 Pro  

Resource Management Tips & Tricks  
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Questions and Answers  

Submit text questions  

using the ñAskò button  

 

OR 

 

Contact us at: 

info@sharkprosoftware.com 
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SharkPro Software  

Focused on lowering the time, cost and 

risk of project & portfolio management 

ÁEnterprise Project Management (EPM) 

Solutions 
ï Design & Deploy effective and practical solutions 

tailored to specific business needs 

ï Technical support, enhancements, integrations 

ÁUpgrades to Project Server 2010 

ÁProject Management Training 
ï Courses for PMs, Team Members, Administrators 

ï Custom User Training 

ÁSharkPro Projects ready-to-go PPM 
ï For the new PMO, department, or mid-sized 

business 
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SharkPro Projects  

SharkPro Projects is a preconfigured 

implementation of Project Server 2010 

 

ÁDeployed in hours hosted or on site 

ïLowers the time, cost and risk of 

implementing Microsoft Project Server  

 

ÁEasy to use, wide-spread adoption  

ïEnables collaboration by team members 

and others not familiar with Project Server 

ïEarly success leads to quicker adoption 

ïCompanies immediately successful and 

grow with Microsoft Project Server 

Reports 

Task Timer 
Workflow 

Timesheets 

Requests Risks 

Timeline 

Status 

Alerts 

Collaboration 
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Microsoft Project 2010  

Simple, Intuitive User Experience  

Fluent UI (Ribbon, Backstage view) 

Intuitive Excel-like behavior 

Timeline & Team Planner views 

Web-based project editing 
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New User Interface  

Backstage 

Ribbon 
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Intuitive Excel like behavior  

Add New 

Column 

Auto 

Complete 
Filter, Sort 

& Group Text 

Wrapping 
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Project Resource Planning  

Å View Section: Select the View needed to Display Resource Info 

Å Assignment Section: Assign Resources, Use the Resource Pool 

Å Insert Section: Insert a New Resource 

Å Properties Section: Splits the View to Display the Resource Form 

Å Level Section: Level for Selected Resource or Entire Project 

 

 
 

Á   
 

 

Resource Tab ï Managing Resources 
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Project Resource Planning  

Project 
Resources 

Work 

People  

Generic Named 

Equipment 

Materials Cost 

Budget Expenses 

Defining Project Resources 
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Project Resource Planning  

Creating Work, Generic and Material Resources 

Work Resource Work Resource Work Resource 

Column Value Column Value Column Value 

Resource Name Greg Bailey Resource Name Sales Associates Resource Name Sales Brochures 

Type Work Type Work Type Material 

Material Label   Material Label   Material Label Set of 100 

Initials GB Initials GB Initials SB 

Group Sales Group Sales Group Supplies 

Max. Units 120% Max. Units 900% Max. Units   

Std. Rate $75.00/h Std. Rate $50.00/h Std. Rate $35.00/h 

Ovt. Rate $100.00/h Ovt. Rate $75.00/h Ovt. Rate   

Cost/Use $0.00  Cost/Use $0.00  Cost/Use $0.00  

Accrue At Prorated Accrue At Prorated Accrue At Prorated 

Base Calendar Standard Base Calendar Standard Base Calendar   

Code S100 Code S200 Code S300 
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Project Resource Planning  

Entering Custom Resource Information 
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Project Resource Planning  

Sorting Resources in the Resource View 
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Project Resource Planning  

Inserting New Resources in Resource Sheet 
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Project Resource Planning  

Project 

Tasks 

Assignments 

Resources 

Understanding Assignments 
Who does what, when, and how much on a task 

Task Views 

TaskTables 

Task Filters 

Task Groups 

Resource Views 

Resource Tables 

Resource Filters 

Resource Groups 

Task Usage View 

Resource Usage View 

Microsoft Project Data Model 



www.sharkprosoftware.com       16 © Copyright 2011  SharkPro Software Corporation 

Project Resource Planning  

Using the Task Entry View 
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Project Resource Planning  

Using the Assign Resources Dialog 


