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About SharkPro Software

Focused on lowering the time, cost and
risk of project & portfolio management

ARecognized leader in PPM solutions for
the mid-sized business, new PMOs

3 2011 PARTNER OF THE YEAR
. Project and Portfolio Management
Microsoft B Finalist

Partner Network-

AOffices across US with global partners
AFinancially stable and growing

www.sharkprosoftware.com
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AANn Agile PMO Approach
ADemonstration
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We're thinking about

seﬁing upa PMO. Yqu Oh that's good
s are PMs. What's How about the business || Seriously now, is it
most imporfant - peq,ple, reasons for which the people, process, or
process, or tools: PMO exists to serve? tools?
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o> Who are Mid -market users ?
ERO” __Are they using PPM?

50% of midmarket
compani es d
PPM discipline in place,
and more than 80%

d o n O tformakP@M
software.

Survey on IT project governance and
PPM SearchClO-Midmarket.com

www.sharkprosoftware.com




Obstacles to PPM

PrRO"
A We ar e-sized busimess with ‘
dozens of ongoing projects. V- AOur dep adntétdane N t
MicrosoftPPMi i t 6s the | eader on Gar  collaboration and light-weight project
Magi c Quadrant. But e donodt management. We dondt have the nee

~months on consultants/just set or time to tie into the I T system

AnWe are settiweagseMergsota @ P MO,

Project, but our organization is not mature enough to nA small b uls
handleaful-kb | own PPM i mpl ementation yet like ours would benefit from

project and portfolio
management .
afford the software,
hardware, and IT overhead.

| AiWedl | run a pinénot] J D
: roll-out project and portfolio management

Lacross the agency as the
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Many have weak technology
SHARKPRO" ~that hinders innovation

Limited Visibility Not Mincing Words
A Only 11% of executives surveyed A 7% of those using a portfolio-

say they have an integrated view management solution describe
of their portfolio offerings across their tool as nAh

th t Ise. .
e enterprise Business Impact
OUtdated MethOdS A 61% of execs say they struggle

A 85% of these execs say their making go/kill decisions on
portfolio management processes product launches.

are mostly manual. Mismatch
Inadequate Tools A Over 60% say ito

A Over 50% of those using IT reconcile top-down business
solutions (e.g., scheduling and models with bottom-up operational
automation software) are plans

dissatisfied with them.

Q2-2011 Study - Portfolio Management Priorities
AIPMM (Association of Product Marketing and Management)

© Copyright 2011 SharkPro Software Corporation WWW S h al’kp I’OSOftware . CO m



. , Poll of CIOs

SOFTW

A Show ROI (justification)

A Maximize use of existing software before
considering purchasing new

A Prefer incremental improvement

AResi stance to fiquantum
A Prefer to start small

A Minimize risk
A Accelerate success

A Rapidly & cost effectively
adopt & expand

© Copyright 2011 SharkPro Software Corporation WAATA S h al’kp I’OSOftware . CO m
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Solution: A Business Driven PMO

Focused on solving business
problems, not theory or Ad Hoc:
A Vision
A Mission
A Goals
A Obijectives/metrics
A Critical Success Factors

Strategy is a by-product of the
business | eaders

© Copyright 2011 SharkPro Software Corporation WAATA S h al’kp I’OSOftware . CO m



o Top Ten Tips for PMO Setup

Tip 1: Start with a "virtual" PMO. [Oaontthead.com)
Tip 2: Establish a PMO Charter.

Tip 3: Beware of "Community of Practice" black-holes.

Tip 4: Keep it simple.

Tip 5: Seek to fully use what you already know and have.

Tip 6: Think processes, not methodology.

Tip 7: Establish the components of your PMO architecture.

Tip 8: Identify what type of technology buyer you are.

Tip 9: Use PMO dashboards to drive the PMO strategy.

Tip 10: Create a journey, rather than destination, mindset.

© Copyright 2010 SharkPro Software Corporation info@sharkprosoftware.co


http://www.gantthead.com/blog/Project-Management-2.0/2342/

SOFTWARE

5@ An Agile Approach

Determine the purpose of your PMO
Define a useful and usable process
. Setup a process workspace

. Use what you already know and have
Incrementally add capabillities and improvements

A

>
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> Accelerate your RO

N\

Typlil cal nWaterfall o

Implementation

Needs Analysis E%eoclgg:atlon gqoor}gguratmn
Kields

AProject types

AReports Aorms
ADashboards Aremplates
AAlarms Asecurity

SharkPro Projects Agile Approach

SharkPro Projects Enhancements

Install Provisioner Customization Enhanced
System
u) Accelerates ROI I @

© Copyright 2011 SharkPro Software Corporation

www.sharkprosoftware.com
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S,ﬁ,:,:;g 7 Ways to make PPM affordable

Build on what you have
Consider the cloud
Avoid throw-away tools

Minimize consulting costs
with a preconfigured solution

5. Get a fixed price quote for
total solution of software,
tailoring, training

6. Nonet30-Donot paj
until it Is working

/7. Demonstrate early ROI, then
reinvest

A

......

© Copyright 2011 SharkPro Software Corporation WAATA S h al’kp I'OSOftware . CO m



Considering tool Options
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(Ehallenqus

leaders

A Leaders often perceived to be out of

reach
A Some turn to low end and SaaS venders

AFew fiout of the box
A High deployment costs

ability to execute f

IDC MarketScape ALM and IT PPM Market View

(-) Planview.

(-) Compuwar

(+) QOracl

(+) Planisware

Capabilities

IDC

Analyze the Future

-

www.sharkprosoftware.com
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ADeliver a PPM solution that is cost effective even for mid-
size organizations and new PMOs

ABased on | eading fimagic quac

ALeverage current investment in MS Project, training,
expertise and other Microsoft products

Alncludes more fAout of the bec
ALow deployment time and cost

A Simplified user experience and incrementally expose full
PPM functionality

A Available hosted for you or on premise

M comprehensive PPM tool investment is

| i kely to provide an R
(Forrester: The ROI of Project Portfolio Management Tools, May 2009)

© Copyright 2011 SharkPro Software Corporation WWW S h al’kp I’OSOftware . CO m
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o ~ Value Proposition

SharkPro Projects is a preconfigured
Implementation of Project Server 2010

Deployed in hours on site or hosted in minutes

A Lowers the time, cost and risk of implementing
Microsoft Project Server

Easy to use, wide-spread adoption

A Enables collaboration by team members and
others not familiar with Project Server

A Early success leads to quicker adoption

A Companies immediately successful and grow
with Microsoft Project Server

© Copyright 2011 SharkPro Software Corporation WAATA S h al’kp I'OSOftware . CO m
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5@ : Ready -to-go PMO

Preconfigured end-to-end

A Team member portal, Executive portal

A Project member portal, Program member portal
A Portfolio member portal

A 21 Project requests types, approvals

A Project types & workflow

A 50+ built-in reports

A Workflow, timeline visualization

A Tasks, milestones, issues, risks, alerts

A Preconfigured fields, forms

A Project and meeting workspaces RTIWFS
A Web and Microsoft Project 2010 based editing J |

[ g—
oo 551 i

——Task Tim&e- | Workflow
oo i vr

So you can focus on your business

© Copyright 2011 SharkPro Software Corporation WWW S h al’kp rOSOftware . CO m
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SHARKPRO" For Project Managers

A Keep Using MS Project 2010

A Sync to MS Project Server 2010

A Get SharkPro Projects Dashboards
A Also get Project Server Web Access

TEZZSZ oy ot stomgy (P e o
o | Foma

SharkPro Projects

-*Microsoft Project 2010 All projects at a glance
L et i \ Drill into a project
s w0 Tt New User Interface

Sdays

) Alerts, issues, late tasks highlighted
New User Controlled scheduling ghlig
. ) . Workflow
New Intuitive Excel like behavior ) )
) : ) Timeline
New Timeline View

) Milestones, project deliverables
New Team Planner View o pro)
Built in Status Reports

iy Toe A0 i
]

o8E §
‘.'.,.s*sﬁﬂs:!‘ gk
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Business Request Framework
SHARKERLD" or Healthcare Providers

Track, manage, and prioritize business requests

© Copyright 2011 SharkPro Software Corporation WAATA S h al’kp I’OSOftware . CO m



